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ORIGIN OF ITEM: This report has been included on the agenda for the 

Scrutiny and Overview Committee to inform the budget 
scrutiny process, with the meeting on 15 February being 
the culmination of the process over the past three months 

BRIEF FOR THE 
COMMITTEE: 

The Scrutiny and Overview Committee is asked to:- 
1. Note the update to be provided on the delivery of 

the 2021-22 budget and setting the 2022-23 
Budget. 

2. Consider the conclusions of the Committee on 
2022-23 budget, to be submitted to the Budget 
Council meeting on 28 February 2022, including:- 

a. Reaching a conclusion on deliverability and 
sustainability of the 2022-23 budget. 

b. Reach a conclusion on whether sufficient 
evidence has been provided to conclude that 
there is understanding of the key risks and 
ownership of the proposals by the Council’s 
political leadership. 

c. Consider whether there are any further 
conclusions on the 2022-23 budget the 
Committee would like to bring to the attention 
of Council. 

3. 2022-23 BUDGET  
3.1. The Scrutiny and Overview Committee will be provided with a final update on 

the progress made with setting the 2022-23 budget. This will include the latest 
budget reports scheduled to be published as part of the Cabinet agenda for 21 
February 2022, when published on 11 February. These reports will be 
published in an agenda supplement to this cover report for the consideration of 
the Committee once available.  

3.2. The purpose of this update is to inform the budget scrutiny process, from which 
the Committee will be looking to reach a view on the deliverability and 
sustainability of the 2022-23 Budget. The Committee will also be looking to 
ensure that there is an understanding of the key risks and ownership of the 
proposals by the Council’s political leadership.  



3.3. To prepare for the budget scrutiny process, members of the Committee have 
received two training sessions delivered by the Centre for Governance and 
Scrutiny on best practice for budget scrutiny.  On 23 November 2021, the 
Committee has also received a briefing from the Council’s Section 151 Officer 
on the key budget principles and the approach to setting the budget.  

3.4. At the Scrutiny & Overview Committee on 7 December the agenda included 
and update on the setting of the 2022-23 Budget and the Three Year Medium 
Term Financial Strategy. From the discussion a number of areas were identified 
for further investigation such as programme management capacity of the 
Council to manage the delivery of the budget and the financial monitoring 
systems. Since the meeting the Scrutiny Chairs have followed up these issue 
directly with officers and will report back to the meeting.  

3.5. The three scrutiny sub-committees (Children & Young People, Health & Social 
Care and Streets, Environment & Homes) each had a briefing on the budget 
proposals for their areas of responsibility in the week of 29 December. At the 
meetings of the sub-Committees in January/February, each agenda will include 
a budget challenge item focusing on specific areas of the budget identified for 
further scrutiny. The outcome from these sessions will be fed back to this 
Scrutiny & Overview Committee meeting on 15 February 2021 

3.6. As this meeting is the final opportunity for the Scrutiny and Overview 
Committee to consider the budget setting process, at the conclusion of this item 
the Committee should have finalise its conclusions on the 2022-23 Budget. 
These conclusions will be reported to the Budget Council meeting on 28 
February. 

4. BUDGET DOCUMENTS REVIEWED BY SCRUTINY 
4.1. To aid the Committee in its final consideration of the budget, a series of links 

are provided below to agenda papers and minutes (where available at the time 
of publication) already consider over the past couple of months. 

Scrutiny & Overview Committee – 7 December 2021 

Items 
Considered:  

1. Finance Performance Report – Month 7 
2. 2022-23 Budget & Three Year Medium Term 

Financial Strategy 
Agreed Minutes 

Children & Young People Sub-Committee – 18 January 2022 

Items 
Considered:  

1. Children, Young People & Health Budget Scrutiny 
Challenge  

2. Education Estates Budget 2022-23 

Scrutiny & Overview Committee – 20 January 2022 

Items 
Considered:  

1. Budget 2022-23 (Including the following Cabinet 
reports: Financial Performance Report – Month 8, 
MTFS 2022-23 to 2024-25 Update on position, 

https://democracy.croydon.gov.uk/ieListDocuments.aspx?CId=166&MId=2637&Ver=4
https://democracy.croydon.gov.uk/documents/g2643/Printed%20minutes%2007th-Dec-2021%2018.30%20Scrutiny%20Overview%20Committee.pdf?T=1
https://democracy.croydon.gov.uk/ieListDocuments.aspx?CId=167&MId=2570&Ver=4
https://democracy.croydon.gov.uk/ieListDocuments.aspx?CId=166&MId=2638&Ver=4


General Fund Capital Programme 2022-23 to 2024-
25) 

2. Scrutiny Budget Challenge 
Draft Minutes 

Health & Social Care Sub-Committee – 25 January 2022 

Items 
Considered:  

Budget Scrutiny Challenge: Adult Social Care & Health 
Directorate 
Draft Minutes 

Streets, Environment & Homes Sub-Committee – 1 February 2022 

Items 
Considered:  

1. Budget Scrutiny Challenge 
2. HRA Rent Setting and Draft Budget 2022-23 
Sub-Committee Recommendations to 7 February 
Cabinet on HRA Rent Setting & Draft Budget 
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https://democracy.croydon.gov.uk/documents/g2644/Printed%20minutes%2020th-Jan-2022%2018.30%20Scrutiny%20Overview%20Committee.pdf?T=1
https://democracy.croydon.gov.uk/ieListDocuments.aspx?CId=168&MId=2644&Ver=4
https://democracy.croydon.gov.uk/documents/g2650/Printed%20minutes%2025th-Jan-2022%2018.30%20Scrutiny%20Health%20Social%20Care%20Sub-Committee.pdf?T=1
https://democracy.croydon.gov.uk/ieListDocuments.aspx?CId=170&MId=2576&Ver=4
https://democracy.croydon.gov.uk/documents/s35462/Appendix%20Cabinet%20Report%20-%20HRA%20Rent%20Setting%20and%20Draft%20Budget.pdf
https://democracy.croydon.gov.uk/documents/s35665/08%20Recommendations%20from%20the%20SEH%20Sub-Committee%201%20February%202022.pdf
https://democracy.croydon.gov.uk/documents/s35665/08%20Recommendations%20from%20the%20SEH%20Sub-Committee%201%20February%202022.pdf

